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Mark 14:1-9

9-14:1 8 s

1 Now the Passover and the Festival of
Unleavened Bread were only two days
away, and the chief priests and the
teachers of the law were scheming to
arrest Jesus secretly and kill him.

2 “But not during the festival,” they
said, “or the people may riot.”

3 While he was in Bethany, reclining at
the table in the home of Simon the
Leper, a woman came with an
alabaster jar of very expensive
perfume, made of pure nard. She
broke the jar and poured the perfume
on his head.
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4 Some of those present were saying
indignantly to one another, “Why this
waste of perfume?

5 It could have been sold for more
than three hundred denarii and the
money given to the poor.” And they
rebuked her harshly.

6 “Leave her alone,” said Jesus. “Why
are you bothering her? She has done a
beautiful thing to me.
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/7 The poor you will always have with
you, and you can help them any time
you want. But you will not always have
me.

8 She did what she could. She poured
perfume on my body beforehand to
prepare for my burial.

O Truly | tell you, wherever the gospel
IS preached throughout the world,
what she has done will also be told, in
memory of her.”
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Sermon on Mark 14:1-9
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Dear congregation,

1. “What a waste!” Perhaps you have
heard this sentence before - or even
thought it yourself. When someone
spends huge amounts of money on a
hobby, when an expensive bouquet of
flowers withers after three days, or
when someone invests all their time in
a project that ultimately fails. In our
world, everything has to pay off. We
calculate, we evaluate, we optimize.
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2. But on this Palm Sunday, we
encounter in the Gospel of Mark a
woman who does not calculate at all.
She breaks open an alabaster jar - filled
with genuine, costly nard oil. Its value?
An entire year’s wages. Within seconds,
this fortune is poured out over Jesus’
head. The disciples react immediately:
they shake their heads. They even
become angry. “This money could have
been given to the poor!”, they say. And
objectively, they are right. That would
have been reasonable. That would have
been “efficient”.
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3. But Jesus sees something different.
He does not see waste. He sees faith
that gives itself completely. He sees an
appreciation that goes beyond reason.
And he senses a gratitude that needs no
words, only actions. This woman gives
Jesus what He needs most in that
moment: not moral instruction or
political plans, but the assurance: “You
are worth everything to me - all that |
have.”
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4. Today, at the beginning of Holy Week,
this unnamed woman poses a radical
question to us: When was the last time
we did something out of pure faith and
deep gratitude - without first asking
what it would bring us? The role of this
unnamed woman in Mark 14 is
revolutionary, because she is the only
one who truly understands Jesus’
situation. While the male disciples are
still dreaming of power and hierarchy,
she acts out of deep, prophetic insight.
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5. The seeing one among the blind! It is
striking: in the biblical story, it is often
the men who discuss, teach, and plan.
But at this decisive moment before
Christ’s suffering, it is the disciples who
are “blind”. They see only monetary
value, morality, logic. The woman,
however, sees Jesus. She recognizes
the fragility of the moment. She
understands that the path to the cross
IS how unstoppable. The first prophet of
the suffering!
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6. Her action is a prophetic act:

The anointing of the head - in the Old
Testament, kings were anointed. By
pouring the oil over his head, she
proclaims Jesus as the true Messiah -
but one who reigns through suffering
and death.

The anticipation of the burial - Jesus
Himself says: “She has anointed my
body beforehand for burial.” She does
now what would normally only happen
after death. She gives Him dignity and
closeness while the world conspires
against Him.
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/7. A memorial without a name! Jesus
establishes a memorial for her that still
stands today: “Wherever the gospel is
preached, what she has done will also
be told.” That is the paradox: we do not
know her name, but her faith and
appreciation are unforgettable. She
needs no title and no office. Her
authority comes solely from her love
and her intuition. She teaches us that
true discipleship often begins where we
stop arguing and start perceiving with
the heart.
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8. The theme of appreciation is the
emotional anchor of this story. In a
world shaped by usefulness and
efficiency, the woman in Bethany sets a
radical counterpoint. Appreciation is
“waste”. The disciples calculate: “The
oil could have been sold for 300
denarii!” They see the price, but the
woman sees the value. Appreciation
does not ask “What do | gain from this?”
but “What are you worth to me?”. True
appreciation is always, in a way,
“extravagant” - with time, with
attention, with love. It gives more than
would strictly be necessary.
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9. Appreciation recognizes fragility. The
woman senses that Jesus is under
Immense pressure. He is heading
toward death. Her anointing says
without words: “l see you. | see your
pain. You are not alone.” Often we wait
with words of appreciation until a
funeral or a farewell. This woman

teaches us appreciation in the present.

She gives Jesus honor while He is still
with them.
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10.Appreciation as a healing force. In this
week, Jesus will be betrayed, denied, and
mocked. The woman’s act is the last
piece of human warmth He experiences
before the violence begins. Appreciation
Is a force of resistance against the
coldness of the world. When we
appreciate someone, we restore the
dignity that everyday life or society may
take from them.

A sentence for the congregation:
“Appreciation is the precious oil we can
pour today over the heads of those we
love - before everyday life or farewell
takes away the opportunity.”
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11. Jesus’ reaction to the woman is as
radical as her act. He breaks with all
social expectations and takes a stance
we can call radical acceptance.

Jesus as a place of protection: “Leave her
alone!” The disciples attack her sharply.
In that moment, Jesus stands
protectively before her. Appreciation
often needs an advocate. Jesus values
not only the oil, but the person. He gives
her space where others want to diminish
her. He validates her actions against the
“reason” of the majority.
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12. The verdict: “A beautiful work.” Jesus
uses a special Greek word (kalon), which
means not only “good” but also
“beautiful” or “noble”. While the disciples
think in terms of usefulness, Jesus thinks
In terms of love. Life is more than moral
duty. There are moments when pure,
purposeless love - the beauty of a gesture
- 1Is more valuable than any cold
calculation.
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13. The reversal of eternity. Usually, itis
the deeds of the powerful or the apostles
that enter history. But Jesus says: “All
over the world, what she has done will be
told in memory of her.” He binds her
action inseparably to his gospel. Without
this woman, the passion story is
iIncomplete. He grants her a lasting
dignity that extends beyond her life. He
makes the unnamed woman a
permanent teacher of the Church.
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14. Here, Jesus shows us how he himself
receives appreciation. He allows himself
to be given to. He is not only the “giver”
who does everything for us, but in his
humanity also one who needs and
accepts affection and closeness. Thisis
deeply moving: the comfort that Jesus
does not judge our often imperfect
attempts at love, but celebrates them.
The comfort of acceptance: “She has
done what she could.”
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15. In the disciples’ criticism, we hear a
sense of overwhelm that we know well
today: “It is never enough!” No matter
how much we give, how much we
commit, or how grateful we are -
compared to the suffering of the world or
the expectations of others, our
contribution often seems too small, too
late, or misplaced. But Jesus responds
with a sentence of deep comfort: “She
has done what she could” (Mark 14:8).
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16. No pressure to perform. Jesus does
not demand that the woman save the
world or feed all the poor of Israel. He
sees what she can do in that one
moment. He sees the heart, not the
balance sheet.

The sanctification of the imperfect:
perhaps the anointing was impulsive,
even unreasonable. But Jesus receives
this gesture and honors it. That is the
great comfort for us: our gifts, our time,

our small faith do not have to be “perfect”

or “logical”. If they are done in love, they
are a “beautiful work” in His eyes.
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17. Being seen. The woman is essentially
an outsider among the men. But with
Jesus she experiences: | am seen. My
love matters. My gratitude is received.
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18. The closing thought: We now enter
Holy Week - a week in which we often feel
our own helplessness.

The comfort of this Palm Sunday 2026 is
this: we do not have to save Jesus with
great deeds. Like this woman, we may
simply be present - with what we have,
with our little bit of oil, our time, our
simple “thank you”. And Jesus looks at us
and says of our lives as well: “You have
done what you could. And that is enough.
It is beautiful.” Amen!
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Closing Prayer

Good God,

1. we thank you for this Palm Sunday,
which draws us right into the depth of
your love. Today we bring before you our
own “alabaster jar”:

our often fragile faith,

our longing for genuine appreciation,

and our quiet gratitude.

Forgive us where, like the disciples, we
calculate too quickly and judge too coldly
- where we measure a person’s worth by
their usefulness and lose sight of the
heart.
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2. Grant us the courage of the unnamed
woman:

that we may not hesitate to give the most
precious thing we have - our time, our
attention, our love.

Heal our vision, so that we may recognize
both the need and the dignity of others at
the right moment.
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3. And when we feel small in the face of
the world’s suffering, grant us your

comfort. Let us hear the words of Jesus:

“She has done what she could.”

Let us sense that our small acts of love
are, in your eyes, a “beautiful work”.

So walk with us into this Holy Week.
Let us be secure inyou -injoy asin
silence, in giving as in receiving. Amen!
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